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ANaaUT YTO TAKOE KPU3UC ANA MM ?

v OrpaHnyeHHble AeHeXHble cpeacTBa,
v’ cBOOOAHbIEe AelleBble YenioBeYeckne pecypchbl,
v npocTaMBaloliMe MalWnHblI U MeXaHU3Mbl,

v nogpsAYMKu (rotoBble AOroBapmMBaThbCsl O
rMOKUX YycnoBusx),

u ap.

HOBbIN 3TAN PA3BUTUSA
MPOEKTHOIO
MEHEOXMEHTA!

© 2009 Bce npaea 3awmuieHbl 000 « MHHUT» 2



ANaaUT YTO TAKOE KPU3UC UT u CYN?

NOBbIWLEHUE KOHKYPEHTOCINOCOBHOCTU U BLIXDKUBAEMOCTU

v' Ha aTane cnaga — BMeCcTO pa3BuUTUA —
OCHOBHbI€ KPpUTEpPUUN - BbIXKUBAEMOCTb U
KOHKYPEHTOCNOCOOHOCTb

v’ n"ameHeHne busHec-mogenu

v NoBbILIEeHNe Ka4yecTBa y4yeTa u
ynpaBneHus

v onTMMmn3sauum 6usHec-npoLeccoB

v noBbiweHne 3chcekTMBHOCTU BU3HeC-
onepauumn

UT — HeoOXxoauman coctaBnsaoLasn
XXU3HU opraHusauumn B Kpusuc!
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22 WUHHUT KAKUE APTYMEHTbI BHEOPEHMWSA CYN B KPU3UC?

v’ Mony4eHune Bbirog Ans 6usHeca Ha
Kaxxgom atane BHeapeHus CYI,
npu4yem 3TU 3Tanbl — He ANNHHee, YeM
3 Mec.

v yBeJrinyeHme npomn3soanNTesibHOCTHU
TPyAa N MCNOJTHUTESIbCKOMN
AncumnniinHbl COTpyaAHUKOB

U BO3MOXHOCTb ONnepaTUBHbIX N3MEHEHUN B U3MEHSIIOLLEeNnCcH cpeae;
v, onTuMM3auum bnsHec-npoLeccoB
v noBblweHne 3h¢eKTMBHOCTU OU3HeC- onepaunm

v y4yeT U KOHTPOJIb BCeX AEHEeXHbIX NOTOKOB

BHEOPEHUE CYI OOMH U3 CITOCOBOB
NMPEOLOOJIEHUA KPU3UCA!
=, .
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A NaaUT

CMACMUBO 3A BHUMAHUE!
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