3acedaHue Knyba macmepoe Ljenmpa couyuasbHO-
2yMaHuUmMapHbIX KOMMYHUKayuu
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' mexHoJsio2ul U ynpaesieHusl.
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YeMm Mbl MOXeM ObITb
Nonie3Hbl UHTePEeCHbI U NONE3HbI

APYr Apyry?
NMpe3eHTauua KapnuHckon EneHbl

Enena KapnuHckasi,

FeHepanbHbLIN QUpPEKTOp,
000 «HHUT»
+7(926)317-9501
www.rpm-consult.ru
www.innit.ru
e_karlinskaya@innit.ru
e_karlinskaya@rpm-consult.ru
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ABTOpP KHMT:

KTo 1 n nouemy Bam ctouT nocnywartb MeHA?

KapnuHckas EneHa BuktopoBHa — NeHepanbHbIv agupekTop KomnaHum
«MNHHUT »,

Bo3rnaBnseT LleHTp KoMneTeHUMM NO yrpaBneHnio MIHHOBaLUAMMU,
AHTUKPU3NCHOMY YyNpaBIieHNIO NPOeKTaMu,

NO MHCTPYMEHTalNbHbIM CpeAcTBaM

KoprnopaTUBHOMY ynpaBfieHUIo puckamu «EBpasunckoro ueHTpa
ynpaBneHua npoekramu» (ECYI),

aBTOP U3BECTHbIX OTeYECTBEHHbIX PeLleHMU NOo ynpaBneHuo noptdenamm
NPOEeKTOB U ynpaBneHuto uHHosauuamm — «JIMAEP» n «kMHHUT». (canTt
http://www.rpm-consult.ru/)

ABTop 6onee 150 nyGnukaumm no NPOEKTHOMY MEeHeAXKMEHTY, yrpaBlieHUo
MHHOBAaLMAMM U yNpaBlfieHUIO B YCINOBUAX KPMU3NUCA, BbICTYNNEHUN Ha
MeXAyHapoAHbIX KOH(hepeHUMAX 1 CUMNO3UyMax.

«MHHOBauuun n NMpoeKTHbIN MeHeMKMEHT KuTtas: ngeu, peweHust u ypoku ansa Poccumn»

YnpaBneHue nHHoBauussmm B Poccuun: 3HaHue U Bbirogbl NPUMEHEHUs

Co3paTenb N3BeCTHbIX aBTOPCKUX KYPCOB B 0611acT ynpaBrneHUs UHHOBaLUAMU, MPOEKTHOro
MeHeOXXMeHTa 1 ynpaBrieHusi B YCIIOBUAX Kpusuca.
Mpunarato ccbiNkM Ha NepeYveHb NpeAnaraeMbiX YCIyr, CEMUHAaPOB U TPEHUHIOB.

A cyacTnMBa, YTO MOM 3HAHUS, OMbIT YCMNELWHbIX NPOEKTOB, 3HAHUA U COTPYAHUYECTBO C
Beaywmmmn mupoBbiMmu nuaepamm — IBM, Oracle, FileNet, Rational, Cognos, PMI, IPMA, COBHET,
Imaginatik u nosBonaT Bam o6pectu Heo6xoanmoe Bam npouBeTaHue.

© 2008 — 2010 Bce npaBa 3awmiieHbl 000 «MHHAT»
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AUNFaUT Bbirogbl npUMeHeHus

KOMY 3TO UHTEPECHO?

e yCcnelHble NpeanpuHUMaTeny, ( ‘~“=-~r‘,i§‘:>,x
 BNagenbLbl 6U3Heca, T
 TOMN-meHeaxepbl, o 20
* cneunanucTbl B obnactu —e
NPOEKTHOro MeHeAXXMeHTa N MHHOBaLIMMN e
@} HaBLno1 pykoBoAMTENA &
T — Z4 YnpaeneH1e MHHOBaUMAMK | ' |
S = v TDCCI‘[‘AFZJCA W_ILE::\T,‘E[T.
(__JopoxHan kapta Bameroycnexa | &) YnpaBneHue npoexTamMu K cennes e I ......
_ ) I‘# T“ﬂﬂﬂnm“ﬂ HAIMC oM CBHAETEIBCTBO
() YnpaeneHue pucKami s

j‘ (Cne 3 LA

5

5 n i Omapmoe axuonepmoe ofuecman
Al (RU,

H

B BUOE

KHUI, CTaTen U npe3eHTaunn, pacCboK,
CTaHOAPTOB B OONnacTu ynpaBrieHNsa NpoeKTaMu,
AHTUKPU3UCHbLIA U UHHOBALIMOHHbLIN CTaHAAPTbI
KOHCANTUHra,

BHeApPEeHUs1 NporpaMmMHOro o6ecrne4yeHms n otaenbHbIX MHCTPYMEHTOB B Balu 6u3Hec.
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ANFaUT Hawwu knueHTbl M napTHepbI

SEOQEPANBHOE COBPAHHME POCCHACKON ¢E0ERPALLMA

LEHTP NPOBJIEMHOIO AHATIN3A
N IOCYOAPCTEBEHHO-YNPABNEHYECKOIO
MNPOEKTUPOBAHWA

®

ORACLE

#£ WHETUTYT HAYYHOW UHDOPMALINY
" NO OBLIECTBEHHbIM HAYKAM
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ANaaUT HALLE OCHOBHOE OTNUYUE

HALLUWU uHTepecsl
HALLUU 3apaun

~ HALLUEW
3KOHOMMUKM

HALI.IEI'O}BpeMeHM

- B cooTtBeTCTBUM
ﬁ co CTPATEIMEM
- PA3BMUTUA
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AUNFaUT Hawwu kHuru - yto Bam gacTt yteHue:

v 3aKOHbI, npuHUunnbl n mogesnun ynpasneHnA NHHOBauunsaAMu
N NPOEKTHOINro MeHeaAXxXmMeHTa,

Hopremmcan 8, Tamarem 5.0

HHOBAUWM W NPOEKTHBIA MeHemsMeHT KuTan:
uieu, peweHna 1 ypoku ana Poccun

+ Ponb 1 mecTo B ynpaBneHMM Ha YPOBHE CTPaHbl, PerMoHOB,
oTpacrneun n rocygapcrtsa B LlefioM;

v Ob6bsAcHeHMe cobbiTM B Poccumn n ¢ mupe n ypokn Kutas

CopepxaHue KHUru
Kynutb

Mockea, 2009

aumt -~ |, OCHOBHbI€ NPaBUma 1 3aKOHbl YNpPaBreHUsi UHHOBALIMAMMU;

Kowsnarua OO0 allamid Ty

Kaprmsscsan E.B.

RS ' Kakue CywecTBYyHOT MHCTPYMEHTbI U TEXHOJIOTMAN ynpaBJieHUA

YNpaEnNeHHe HHHOBAUMAMK B Poccun: MHHOBauMﬂMM ;

3HAHWA W BbIFOLI NPHMEHEHHA
(CnpaBoYHME, )

v UHHOBauuu — ny4Wwnn cnoco6 AoCTUXKEeHUsI cBoero ycnexa!

CopepxaHue KHUru
Kynutb

Mocnsz— 2040 .
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S VEaluT lNMepBbIN B MUpe aHTUKPU3UCHLIN CTaHAapT

il
ga VIHH AKIM-2009
Kpusuc - Hent - "p::ionz:ﬁigsvg’;"c:;e' nobena B MpodeccnoHanb
onpepeneHve yp P ~Hble
ero TpebGoBaHuA K
TUNnomnorusa MeHeaXxepam
npoeKTa n
rnoccapumn
P ‘ Eeppazmiicknii Ilearp Yupaenenns IIpoexTamMu KC_
'\_;L — AR]__IM_
Knaccudmkauusn £ZWHHNT 000 it 1.2
Kpusucos
UX ’ Espasuiicknii cranjgapr KomneteHuuu
pacrnosHaBaHue AHTHKPH3NCHOI'O YIPaBJeHHS NPOCKTaMH MNPOeKTHOro
(KOpIIOpaTHBHAS BEPCHA) MeHeaXXMeHTa
n paspeweHuve
pasp Beperma 1.2/090321/2
Mockea 2009
Mpouecchl
KU3HeHHbIN unKkn § 5 aHTUKPU3UCHOrO
Kpu3uca VIU AHTMKpVI3VICHbIM NMPOEKTHbIN MeHeOXXMEeHT. NPOEKTHOro
MPOEKTHbIN ynpaBrieHne npoeKkTtamMm, MeHeKMeHTa
MEeHeMKMEHT Ha nporpaMmmamm, noptcpensmu

Kakaom ero atane http://www.rpm-consult.ru/pdf/ESUP_K_AKPM_090321_01.pdf
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YA Cranpapt ECYIl ynpaBneHme uMHHOBaLUsIMU U
AWHHUT MHHOBaLMOHHbLIMU NPOEKTaMM

Llenb — ycnewHoe ynpaBneHMe MHHOBaLUMOHHbIM  YnpaBneHue ngesmum
MocTtpoeHune NpoeKTamMmm Ha BCeX YPOBHSAX W LUK oopMupoBaHus
HUC, npeasrioxXeHnn

Mopenu
pa3BuTUA
MHHOBaLUUN

PernoHanbHbIN

P ‘ Eppazniicknii ITeATp Yopag/jennas ITpoekTaMa

KCH-1.2
AUNAasUT 000 H=EAT»

Knaccudmkauus

MHHOBALMOH- _ _ 9
HbIN EBpasniicknii cTanapT ynpas/ieHHSI IPOeKTAMHA MHHOBaUuu
KnacTep (xopmopaTHBHAs BEPCHS) M CNOCoObI
Pacmupenne 1151 HHHOBAIITHOHHBIX POEKTOB X 3alinThbl OT

KonnpoBaHus

e

Bepena 1.2/090803

Mockea 2009

NMpumeHeHne Y4yacTHuKu
KPEATMBHbLIX METOAOB YcnelwHoe ynpaBneHue UHHOBaLMSIMU Ha YPOBHe WHHOBAaLMOHHBIX
M runepky6a WHHOBaLMOHHbIX NPoAYyKTa, TeXHONornm NPOEKTOB U UX
WHHOBALWIA HA CTaaNUMU n 6M3Heca Ha YPOBHAX NPOeKToB, Nporpamm v ponu,
MHULMaLUn noptdenen AOKTPUHAMNbHbIe

http://www.rpm-consult.ru/pdf/ESUP_K_Innovation_080922.pdf AOKYMEHTbI

© 2008 - 2010 Bce npaBa 3auwmuieHbl 000 «UHHUT» 8



ANaEUT TeMbl ceMUHapPOB, TPEHUHIOB, KOHCANTUHIOBbLIX KYPCOB

CeMMHapbl U TPEHUHIU, KOHCANTUHIoBbIE
KYpPCbl KaK B OTKpbITOM (popmaTte, TaKk 1 gns
oTAenbHbLIX NpeaAnpUATUM B obnacTaXx:

YnpaBneHme UHHoBauusiMu (7 KypcoB)
AHTUKpU3NCHoe ynpaBneHue (4 Kypca)
UHCTpYyMeHTanbHbIe cpeacTBa ynpaBieHuUs
npoeKTamMu u MHHoBaunsaMHU (8 KypcoB)
KopnopaTtnBHoe ynpaBrieHue puckamm (2

Kypca)

PopmaTtbl — 1-2 AHEBHbIe 3aHATUA.

YYEBHAA NPONPAMMA O CTPOUTENbHbLIX OPFAHU3ALIMNA

Mo Kypcy «YnpaBneHne MHBeCTULMOHHLIMU U UHHOBALMOHHbLIMU
npoekTtamm» - 72 yaca

CoBpeMeHHbIU MeHegXXMEeHT NPOoeKToB U nHHoBauun B Poccumn — 18 yacos

m\_m © 2008 — 2010 Bce npasa 3auwmiieHbl 000 «UHHUT» 9
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A WaaUT YnpaBneHue MHHOBaLUAMUN N aHTUKPU3UCHOE yrnpaBrieHue

Mo ynpaBneHno NHHOBALUSAAMM €CTb 7 KYPCOB:

1.
2.

3.
4,
5

6.

7.

YnpaBrneHme UHHoOBaUuMssMu U UHHOBALMOHHbLIMU NPOEeKTaMu
NMpumeHeHUe NPOEKTHbLIX MeTOAONOrMn Ans ynpaBneHnuss UHHOBaUUsSMU
B COBPEMEHHOM MUpE

MHHOoBauuoHHas cTparternsa Poccuun u koHuenuust ECYI

Kutanckas n sanagHass mogaenb MHHOBALMOHHOIO pa3BUTUA

NenoBas urpa: npumeHeHume ECYI1 UHHoOBauuun ansi pa3BuTus CUCTEMbI
ynpasBJsieHNs NPoeKTamMm

NMpobnembl hbopmMmmpoBaHUss UHHOBaAaLUMOHHOIo noptdens NpoeKkToB
OTe4YeCTBEHHbIMU NPeaAnpuaTUSMN B Nepuoa Kpmsnca n nx peLieHme
NMpobnembl BbLIOOpA U 3alLNUTbI MHHOBaUMUKW NpeanpusaTus

Mo aHTUKPU3NCHOMY yrnpaBneHUur ecTb 4 Kypca:

1.

2.
3

4.

NMpobnembl bopmMmmpoBaHUss UHHOBALMOHHOIO nNoptdens NpoeKkToB
OTEe4YeCTBEHHbIMU NPeaAnpUATUAMN B Nepuoa Kpnusnca n nx peLieHme
NMpobnembl BLIOOPaA M 3alWLUTbI MHHOBaUMW NpeanpusaTus
O6beanHeHne CTaHAApPTOB U METOAOB NPOEKTHOro MeHeAKMEHTA
ynpaBJieHNnss pUuckaMu U CTaHOAPTOB PUCK-MeHeA)XKMeHTa Ans
KOPNoOpaTUBHOIO ynpaBJfieHNs pUuckamu

NenoBas urpa: npumeHeHuwe ECYIN AKIMM ans pa3Butust cuctembl
ynpaBJsieHNs NpPoeKTamMu

m -m © 2008 — 2010 Bce npaBa 3awmiieHbl 000 «MHHAT»
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A2 UUBHUT  YnpasneHve nHHOBaUMAMM M aHTUKPU3UCHOE YNpPaBreHne

Mo MHCTpyMeHTanbHbLIM CpeAcTBaM ynpaBrieHUs NpoekTaMu U MHHOBaLUSIMMU
ecTb 8 KypcoB:

MHHOoBaUMOHHasa cTpaternsa Poccuu n koHuenumsa ECYII

NMpuMeHeHne NPOoEeKTHbLIX MeTOAO0NOrun Ans yrnpasrieHuss UHHOBaUNUSIMU B
COBpPEMEHHOM MuUpe.

CtpaTernyeckme nokasarenum Kak MHCTpyMeHT obocHoBaHusa UT npeanpumatusa

NMpobnema BbLIOOPA M 3aLLNTbLI MHHOBaLMN NpeanpuaTus

MHCTPYMEHTbI NPOEKTHOro MeHeAKMEHTA: NPAKTUKYM NPUMEHEHUS.

NMpobnembl hopmMmMpoBaHUSA MHHOBALIMOHHOIO NopTdens NPOoeKToB OTe4YeCTBEeHHbIMU
npeaonpuaATUSMU B Nnepmoa Kpusmca n ux peLueHume

OenoBas urpa: npumeHeHue ECYI WHHoBauuu onsi pasBuTUSA CUCTEMbI YNIpaBNeHUs
npoeKTamu

NenoBas urpa: npumeHeHue ECYI1 AKIM ansi pa3Butusi cuctemMbl yrnpaBrieHUs
npoeKTamMmu

o KopnopaTUBHOMY yrnpaBneHUI0 pUCKaMu eCTb 2 Kypca:

1. OO6beaAUHEHMEe CTaHOAPTOB U METOAOB NPOEKTHOro MeHeXKMEeHTa yrnpaBrieHuUs
PUCKaMU U CTaHOAPTOB PUCK-MEeHeOXMEeHTa AJ1Ad KOpnopaTuBHOIO yrpaBJieHUsA

pUcKamm
2. MpoekTHbIN MeHeAXMEHT Ha NpeanpusaTuaX B YCITIOBUAX Kpu3unuca

mgﬂ m © 2008 — 2010 Bce npaBa 3awmiieHbl 000 «MHHAT»
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AT YTo Mbl MOXEM AaTh :

 Y3HaiTe Bce 06 ynpaBrieHUsi UHHOBaLUMsAMU — onpegeneHue,
CBOWCTBA, 3aKOHbl YNpaBJieHUs1 UMW, UHCTPYMEHTanbHbIe
cpeAcTBa B KHUre

«anaBneHMe MHHOBaAUNAMU B Poccum: 3HaHuA m BbIroabl

NnPUMEeHEeHUs»

* Ucnonb3ynTte 3aKOoHbl, NPUHLUNBLI U MOAENU YrNpaBlieHUsA UHHOBaLUAMUN U MPOEKTHOro
MeHeAKMEeHTa, UX PoSfib U MeCTO B yrpaBJieHUN Ha YPOBHEe CTpaHbl, PErMoHOB, OTpacrien u
JocyaapcTBa B LefioM U3 KHUru « AHHoBauuu U NPOEeKTHbIN MeHeMKMeHT Kutas: ngeun, peeHus un
ypoku ansi Poccumn»

NMpoyTtnuTe cTaHAapT, Kak ynpaBnATb UHHOBALMOHHbLIM NPOEKTOM:
EBpa3MnCcKuu cTaHaapT ynpaBreHus npoekramu (KopnopaTtuBHas Bepcus).
PacwupeHue Ansa MHHOBALUMOHHbLIX MPOEKTOB. U Ucnonb3yute ana acpekTMBHON U
pe3ynbTaTUBHOWN AEeATEeNIbHOCTU NO ynpaBrieHU MHHOBaLMAMU B IKONOrnmn

* Mo3HakombTech ¢ nnaHamu PCIIIM o BbIxoae HauMoHanNbLHOro ctaHaapTa no
MHHOBauuoHHOM peaTenbHocTu http://www.rgtr.ru/netcat files/lmage/plan2010.pdf
(c.7) roe Ha 3 KBapTan 3anfiaHMpoBaHa pa3paboTka HauMoOHaNbLHOro cTaHaapTa
No NHHOBAaLIMOHHOM AEATENbHOCTU U Npe3eHTauuen poknaaa FeHepanbHoOro
aupektopa komnaHuu «MHHUT» KapnuHckon E.B.

«0O pa3paboTke HauMOHaNIbHOro cTtaHaapTa N0 MHHOBALMOHHOMU AeATENIbHOCTUY.

* BbiGepuTe Heo6xoauUMbIE MHCTPYMEHTbI 3P(heKTUBHOro yrnpaBneHuss MHHOBaLMAMU —
runepky6 nHHosauum «MHHUT» n ECYN «JIMOEP» « UHHUT »

O6beanHMM HaluM YCUITUA B pa3BUTUU NMPOEKTHOINo MeHeKMeHTa U ynpaBJieHUsA
nHHoBauusamu B Poccum!

m\_m © 2008 - 2010 Bce npaBga 3awuuieHbl 000 «MHHUT»


http://www.rpm-consult.ru/knigy/innross/anons.html
http://www.rpm-consult.ru/knigy/innross/anons.html
http://www.rpm-consult.ru/knigy/kitaj/anons.html
http://www.rpm-consult.ru/knigy/kitaj/anons.html
http://www.rpm-consult.ru/pdf/ESUP_K_Innovation_080922.pdf
http://www.rpm-consult.ru/pdf/ESUP_K_Innovation_080922.pdf
http://www.rgtr.ru/netcat_files/Image/plan2010.pdf
http://www.rpm-consult.ru/presentation/O_razrabotke_Nazionalnogo_standarta_Innov_Deiatalnosti.pdf
http://www.rpm-consult.ru/pdf/article10.pdf
http://www.rpm-consult.ru/base/decision/general/common.html

Cnacmnbo 3a BHUMaHue!

O0beaAHUM HalU 3HAHUA, YMEHUA U
aocTmxeHus!

EneHna KaprniuHckas,
FeHepanbHbIU OUPEKTOP,
000 «MHHUT»
+7(926)317-9501

e karlinskaya@innit.ru
info@innit.ru

Skype: elenakarlinskaya
www.rpm-consult.ru
www.innit.ru
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